
REVAMP YOUR ENVIRONMENT

Module 1:
It's All in Your Mind

Module 4:
Leading Change

Module 5:
Summative Assessment

Module 3: Managing Ecosystems

THE TRANSFORMATIVE LEADERSHIP COURSE (TLC)

Turn your passive work or home
environment into an enthusing,

response-able ecosystem-for-change. 

A productive and healthy ecosystem cannot be left to chance.
Ensure that your systems are adapted for success.

The purpose of this module is to guide you in how
to design an ecosystem-for-change by
implementing the HOOS (Human Optimisation
Operating System).

Assign the right task to the right person and make
sure everyone takes ownership and responds
appropriately to ensure optimum output.

This module provides guidance on optimising the
structure and function of any ecosystem, ensuring
it continuously improves towards higher efficiency
and response-ability.

TLC MODULES

Module 2:
Task-Man-Fit

Module 3:
Managing Ecosystems

Qualify as a practitioner
(not compulsory)

Get certified

You are here

CURATE SUSTAINABLE
ECOSYSTEMS FOR CHANGE

Online

In person

On a Farm



THIS COURSE INCLUDES:
2 days practical course
Meals + refreshments
M3 Mini Toolkit

If you have any special dietary requirements,
please let us know in advance.
Bring your own notebook and stationary.
Remember your sun hat, sunscreen, walking
shoes and some old clothes.

Personal Outcomes

Contact us for the registration form
Info@a2btransformation.com
WhatsApp: 081 068 2652

EVENT INFO

Venue:
A2B Eco Farm
Keerom 1190 D58
Byrne Valley

Dates: 
31 October and 
01 November 2025

Time:
09:00 to 17:00 
for both days

Understand the difference between an
ecosystem-for-change vs. an ecosystem-
for-chance
Set appropriate boundaries
Identify the right "task-man-fit" for tasks
Develop strategies for implementation

This course takes place over
two days and is hosted on the
picturesque A2B Eco Farm in
KZN. Surrounded by magical
forests and hills, the lush
landscape will give you a sense
of calm as you move in and out
of your comfort zone.

Cost:
R 3 500. 00

PLEASE NOTE:
You need to have

completed Modules 1-2
to register. BOOK YOUR SPOT!

PLEASE Settle full payment at least
7 days before course starts.



A BIT ABOUT YOUR PROVOCATEUR

REGISTER TODAY!

Vivienne Schultz
A2B VISIONARY FOUNDER

About Vivienne
Vivienne Schultz is a change-maker, leader, and influencer in the public and private sectors of
Southern Africa. She coined the term and concept Occupational Intelligence and works in the field
of social entrepreneurialism. She is an Ashoka fellow, a Babson College (BOS, MA) graduate, public
speaker, and an established author. 

In 1986 Vivienne completed her Occupational Therapist degree at the University of Pretoria and
went on to work for several medical and psychiatric institutions. Throughout her practising years
she witnessed and worked with individuals, and often children, who were traumatised and
debilitated by their tough life experiences and mental health challenges. Her exposure to the fragile
side of humanity sparked a deep desire to help and facilitate change. It is this spark that activated
her volition and propelled her to start the A2B Transformation Movement. 

The Journey to Now

A2B is an innovative methodology that masters the art of transforming humans by equipping them
with training and tools to help them grow, succeed, and lead in their private and professional lives.
A2B uses a neuro-behavioural human optimisation methodology.

This methodology starts by teaching the inside mechanics of the human brain and how to gain
control over the things that are inhibiting people from becoming Optimum Humans (OH).

The backbone of the A2B methodology is Occupational Intelligence (OI). OI is a broad intelligence
that encompasses all other intelligences. Optimal OI involves all the higher-level intelligences such
as abstract thinking, problem solving, decision making, emotional understanding, creativity, and
adaptation.

Furthermore, A2B guides humans toward becoming self-starters, initiators, and job-creators.

Find out more: www.a2btransformation.com

A Bit About A2B

Contact us for the registration form
Info@a2btransformation.com
WhatsApp: 081 068 2652

PLEASE NOTE:
You need to have completed
Modules 1-2 to register.


